
Learning is leadership. Grow with 
prominent business leaders from across 
Australia through an intensive year of 
accelerated leadership development. 
Master modern leadership, and hone 
your skills to make a difference in 
business and society. Program facilitator, 
Zoë Routh, is one of Australia’s leading 
communication and culture experts 
working with high-performing, 
cross-sectoral leaders and teams.

Get Your Leader’s Edge

Don’t guess. Use a compass. The 
Leader’s Edge Mastermind Program sets 
the standard for innovative leadership 
and provides trusted solutions to your 
greatest challenges.

You will:

•  Create space for big picture thinking 
and strategy
•  Decipher global trends and stay ahead
•  Connect with a dedicated community 
for support and collaboration
•  Gain insights from other industries to 
focus your thinking
•  Inject confidence and drive into your 
decision making

THE LEADER’S EDGE
MASTERMIND PROGRAM

Components of Successful Leadership

Our training curriculum integrates three 
core components of successful 
leadership to progress your leadership 
style and influence.

Capacity:

Focus on personal resilience to develop 
your performance edge and gain 
boundless energy.

Capability:

Improve your depth and breadth of 
thinking using tailored strategies for 
decision making.

Delivery:

Gain team skills so powerful you can lead 
a movement. Inspire your people to meet 
and exceed targets.

THE LEADER’S EDGE
MASTERMIND PROGRAM

Z O Ë  R O U T H

zoerouth.com

Ready to be extraordinary?
Book a compatibility and readiness check
conversation with Zoë Routh.

M: 0416177073
E: zoe@innercompass.com.au

I have been a client of Zoë’s for a 
number of years now and continue 
to use her services, both personally 
and more broadly for Menslink. One 
of Zoë’s key strengths is that while 
she’s an astute business consultant 
and readily understands issues 
facing executives, she also brings a 
wealth of personal experience and 
insight from her own life experiences 
and her work with Outward Bound.

She readily taps into the personal 
and professional influences and 
challenges we all face and 
recommends workable, practical 
strategies to address them. I have 
worked with a range of executive 
coaches over the last 20 or so years 
of being a senior executive. She 
would be the best.

I’m happy to recommend her and 
will continue to use her services into 
the future.

Martin Fisk,
CEO Menslink

My Leader’s Edge Mastermind 
experience provided a number of 
resources to help me with my specific 
leadership challenge. It also helped 
develop a tremendous support team 
along the way.

My leadership and management 
thinking has been enhanced; I am 
more productive and more 
determined to become a better leader 
through applying what I’ve learned.

Michael O'Shea
General Manager Research Funding Unit,
Sugar Research Australia Limited

CLIENT TESTIMONIAL



Full Immersion Trail Experience: 

Hike the Larapinta Trail out of Alice 
Springs to get centred, connected and 
motivated for the year ahead. Time out 
is time leveraged. Perspective and 
change rarely happen without a shift
in environment.
This is your definitive shift.

One-to-One Executive Coaching:  

Discuss your personal and professional 
objectives, challenges and opportunities 
in private strategy meetings. Identify 
key outcomes to use as progress 
milestones.

Quarterly One-Day Leadership
Intensive Training:   

Meet in Canberra or Sydney for 
in-depth training on critical strategic 
thinking and leadership mastery.

Mastermind Leadership Meetings: 

Connect online for two crucial elements 
of leadership development:

1.   Report on progress against your 
objectives and troubleshoot barriers to 
achieving them.
2.   Present your challenges and gain 
insight and support from your 
Mastermind colleagues.

Masterclass with Leading Thinkers:  

Access the latest trends, insights and 
knowledge from Australia’s best thinkers. 

Additional Inclusions:  

The program also provides a private 
online group for knowledge exchange 
and support, monthly curated books 
chosen just for you, and a free pass to 
Zoë's select signature events. 

PROGRAM INCLUSIONS

SHIFT YOUR THINKING AND FOCUS

Reactive Thinkers are in survival mode. 
They operate hand to mouth; their focus 
is on self.

Linear Thinkers focus on short-term plans 
and gains, often at the expense of 
long-term sustainability and growth.

Systems Thinkers embrace complexity. 
They are progressive, and use deep 
strategies to direct thought and action.

Development Thinkers focus on growth 
that benefits the whole. 
This often involves organisational 
restructure and other change 
management initiatives.
 
Global Thinkers initiate and guide 
transformation for individuals, 
businesses, communities, societies and 
humanity itself. A lasting legacy with 
global impact.

There are five distinct levels of leadership thinking that range from Reactive to Global. 
Discover where you are and progress to become a transformational leader, not just a 
transactional manager.

Level

Global Thinker

Development Thinker

Systems Thinker

Linear Thinker

Reactive Thinker

Focus

Transformation

Growth

Progress

Plan

Survival

Competitive Edge

5x

3x

2x

1x

0x

Be part of this exclusive group.
Only 10 senior business leaders 
are accepted per intake—one 
from each industry.

The investment for the full 12-month 
program is $18,000 + GST.
Register to start in February or July.

INVEST IN YOUR SUCCESS

Option 1: Full payment prior to starting 
the program
Option 2: $3000 + GST and 12 monthly 
payments of $1500 + GST

PAYMENT OPTIONS 

We are certain you will benefit from the program. However, if you’re not satisfied after 
attending the first session on the Trail Experience, please return all program materials 
and notify us by email within two days of the session.
We will refund the total amount minus the cost of any product and fees incurred.

YOUR SATISFACTION GUARANTEEDJOIN THE
SELECT FEW

New ideas need new inputs.
Expand your thinking.

A-TEAM FILTERS

SPACEConnection

Conviction

Clarity

Competitive
Edge

YOUR COMPETITIVE LEADERSHIP EDGE
Boundless leadership is leadership
at its best. Lead free of self-limiting 
thoughts and behaviour.

A-Team is your Mastermind group.
Your personal board of directors.

Filters represent strategic thinking.
Good thinking needs strong filters.

Space to think gives you greater 
capacity for big views and big ideas. 
Get off the back foot and onto the front.

Gain conviction in your leadership,
clarity on your path and connection
with peers.

Advance your competitive edge. 


