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Leader’s Edge Mastermind  

CURRICULUM 

Senior leaders have one thing in common: they are time poor and commitment rich. This program is 
designed to create SPACE for big picture thinking, while not taking a lot of time. We take the ‘minimum 
effective dose’ approach: the LEAST amount of effort required to get the best possible result. We have 
streamlined the thinking and content as much as possible so you get the distilled essence of the topics we 
cover. 

We aim for 1-2 hours per month in commitment, and then your own personal reflection time. This varies! 
We recommend a few minutes daily in your journal, then 20-30 minutes before each mastermind or 
coaching session. Consider it your leadership gym workout, but you only need a few minutes each day and 
a little longer once or so per month of conscious effort to get results.  

Program Content 

Schedule Content and Delivery

The Larapinta Leadership Expedition

Big Views, Big Insight: Get space to think and plan 
4 Day expedition on the Larapinta Trail, out of Alice Springs 
Three things happen when we are in spectacular settings:  
• Stress drops as we get grounded by the experience of basic living in the outdoors. 
• Ideas and perspective soar as we savour the stunning vistas of the beautiful landscape. 
• Inspiration and courage takes hold as we challenge ourselves in this ancient, remarkable land. 

The Larapinta Leadership Expedition is a unique and treasured aspect of the Mastermind program. Spirits 
are uplifted, supportive relationships are forged, and the whole person is revitalised. Essential component 
of this extraordinary program.

Masterclasses
Masterclass 1 
Skills for the Future: See what’s coming, plan what’s next 
The number one chief complaint I hear from business leaders is that they don’t get enough time to do 
quality high level strategic thinking. They know there are trends they need to be mindful of, but it all 
seems overwhelming.  

What executives need is a simple, manageable system of staying on top of trends that affect their 
business and industry. 

• Develop a system to stay on top of industry and global trends. Stay abreast of what is going on over 
one cup of coffee per week. 

• Anticipate disruption and be prepared through thorough scenario planning. 
• Dive deep in to issues affecting your business and design solutions that make long-term improvements.
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Masterclass 2 
Measure What Matters Most: Craft KPIs that help you meet your goals faster 
A special session on Evidence Based Leadership with Mark Hocknell, senior facilitator for global 
performance measurement expert Stacey Barr 

• Build your strategy on a page, using Evidence Based Leadership, that makes it easy to measure, explain, 
cascade, and engage the organisation to execute it. 

• Get clear on results and map them all on one page. 
• Develop a strategy that is easy to measure and prove you are actually achieving your goals. 

Masterclass 3 
Creative Thinking for Business Strategy: Get new ideas for tough problems 
When it comes to coming up with new ideas, leadership teams tend to default to brainstorming at best, 
or re-hashing old ideas at best. To be truly innovative, leaders need to challenge their thinking. The best 
way to do this is to put your thinking through different filters. 

• Learn the key frameworks for divergent and convergent thinking to shake up problem solving and 
planning as usual.  

• Hone facilitation skills for to get truly innovative ideas from your team. 
• Avoid same old-same old thinking and planning. 
• Ideal for senior teams to do together. 

Masterclass 4 
Leading Culture and Change: Create a culture everyone wants to be part of 
It does not matter how good your strategy is, if your culture is shakey, your business is too. Sadly, many 
leaders believe that if their culture is going well it will stay that way, that it is evidence of their effective 
leadership. The truth is that culture is a malleable thing and needs purposeful management. 

Culture is not as intangible as you may think. It can be mapped, measured, and managed. 

In this one day Masterclass: 

• Learn how to map, measure and manage culture dynamics in the workplace 
• Discover the causes of  change resistance and how to manage these 
• Learn how to use social dynamics to make change initiatives run more smoothly. 
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Masterclass 5 
Real Talk: How to have difficult conversations 
It’s the number one issue my clients struggle with. No one enjoys conflict; most of us find it challenging to 
address issues in the workplace because we don’t want to upset others, we are afraid consequences, or 
we worry about our own emotions getting the better of us. 

Conversations can build relationships, not break them. Connection is the single most important currency 
in leadership. 

In this one day Masterclass: 
• Master your emotions when the stakes are high 
• Learn how to manage drama and politics 
• Discover how to give and receive effective feedback

BONUS Masterclass 
Know First, Profit First: Discover the most important trends in your industry, and how to take 
advantage of them 
Special event with Craig Rispin, business Futurist to the Fortune 500 globally 

Craig is an in-demand speaker and consultant to global companies. His expertise and insight is sought 
out to help businesses make sense of what is happening in the world around them, and to take proactive 
steps to make the most of it, and avoid the pitfalls of disruption. 

In this one day Masterclass, Craig will reveal: 
• What’s happening globally on the fringes of trends 
• How will it affect our industry, business, community 
• How to prepare and respond so we can thrive with the volatile pace of change

BONUS Free Pass to the Edge of Leadership UnConference 
The Inner Compass Community unique annual event 
Meet like-minded people to explore ideas, galvanise business strategy, and enjoy yourself! 
It’s time out for you to recharge, connect, and expand your personal leadership. 
The event takes place in a beautiful setting with an emphasis on slowing down, discovery, and planning 
what’s next. 
It’s fun, intimate, and expansive.

Webcasts
Webcast Mastermind Meeting 1 
Performance Edge 
Energy, Planning, Delivery 
Productivity Systems and Energy Management Webcast 
Monitored via coaching sessions throughout the program

Webcast Mastermind Meeting 2 
Performance Edge 
Clean Sweep, Tolerations, Ten Daily Habits 
Whole group catchup via webinar: progress update against goals 
Monitored via coaching sessions throughout the program
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Webcast Mastermind Meeting 3 
Connection Edge 
Network mapping for influencers and connectors - individual assessment 
Multi-source feedback exercise, self-directed in the workplace

Webcast Mastermind Meeting 4 
Mastering Environments 
Design environments for creativity, productivity, and inspiration

Finale
Whole Group Final Session - half day and dinner 
Review and Preview 
Debrief experience 
Assess individual and group development 
Plan next steps
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Integrated Development – Three Core Components  

Leaders require balance for sustainability. The three core components of successful leadership are:  

1. CAPACITY 
This is the energy and focus you have to carry through on your role successfully, without burning out. 

2. CAPABILITY 
This includes the skills and knowledge to lead through uncertainty, volatility and  complexity. 

3. DELIVERY 
This is the ability to do what it takes to bring people along with you, keep them inspired and on track. 

Outcomes for Personal Focus 
• Gain insight about your current leadership thinking, brand and capacity, with the inherent strengths and 

challenges 
• Gain insight about your colleagues and organisation and how you can better contribute 
• Develop a contribution platform to hone your personal edge 
• Map a development plan that will guide our work together 

Outcomes for Performance Edge 
• Double your energy 
• Increase your productivity 
• Reduce stress 
• Feel in control 
• Stay calm and centered

Outcomes for Thinking Depth and Breadth 
• Improve your ability to navigate complexity and volatility 
• Develop effective short terms and long term planning skills that are resilient in the face of volatility and 

complexity 
• Hone your creative thinking skills 
• Increase confidence in leading through uncertainty

Outcomes for Connection Ability 
• Enhance your leadership brand and reputation 
• Develop more extensive and resilient personal and professional networks 
• Improve your connection with others and deepen your relationships 

Outcomes for Team Skills 
• Develop culture mapping skills 
• Identify and manage cultural symbols, touchpoints, and red flags 
• Improve your team engagement skills 
• Hone your motivation and inspiration skills 
• Develop accountability systems that motivate and engage
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This is our commitment to you:  

Through this program you will hone your competitive edge.  

You’ll make better decisions faster in a fraction of the time.  

You’ll know first, and do first. 

You will gain connection with peers, clarity on your path, conviction in your leadership. 
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