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after professional speaker and he runs a program called The Digital 
Champions Club to help organisations identify and adopt the 
technology tools that can provide you with a competitive 
advantage. 
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Simon’s reflections: 

A Fear around technology is an informed concern. 
Anxiety around technology is UN-informed concern. 

The only way to avoid anxiety is to implement an experimentation approach to technology: with 
experimentation you get new information, therefore become more informed. 

We need to change our mindset around technology as a cost, to looking at technology as a 
value. Any new technology ought to return at least ten times the original investment. 

In any new technology there is an opportunity and a shadow: in more responsive customised 
technology we have the benefit of personalisation; the shadow side is manipulation (how are 
preferences can be used by to persuade us to buy etc). 

If you are undergoing a ‘digital transformation’ in the workplace you are really playing catchup. 
It’s very disruptive and creates a lot of anxiety. What we need instead is to be proactive, and be 
experimenting with technology so it becomes evolution, not revolution. 

Three risks we experience if we introduce technology badly: 

1. Active avoidance of the new technology 
2. Shadow IT - people use their own preferred technologies instead of the mandated ones 
3. People leave their jobs because their technology is so outdated and inappropriate it is 

hindering their ability to perform and feel engaged. 

The role of IT support needs to change. There is a divide in language (geek speak), in location 
(they are often tucked away in basements or different buildings), and they often play the role of 
mysterious rescuer. We need to move instead to where IT professionals are integrated into 
teams in experimentation projects to work out the benefits of implementation. This is how 
innovation and engagement can occur as a result.
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