
KEYNOTES AND WORKSHOPS



KEYNOTES
1.  BOUNDLESS LEADERSHIP: 

THE SCIENCE OF ADVENTURE

Comfortable is complacent. And complacency kills in 
leadership! Industries have been swallowed whole by 
disruptive sea monsters basking in comfortable, blind 
assumptions. The antidote is cultivating the habit of adventure 
to cure complacency. 

In this practical and entertaining presentation, discover:

• How to avoid complacency that leads to unwanted disruption.
• How to check if you’ve slipped down the complacency  

slippery dip.
• Core principles to guide adventurous innovation that  

pays dividends.
• Simple steps to hone your adventurous spirit and lead, boundless!

Be inspired and ready to strike out in confidence towards new 
horizons.



KEYNOTES
2. LEAD YOUR SELF:  

GRACE UNDER FIRE 

The pressure on leaders has increased exponentially with the 
rapid pace of change. Social media presents the biggest risk 
to our most important currency - our reputation - especially if 
we don’t keep our cool. 

Grace Under Fire - the ability to stay calm under pressure - is more 
important than ever for leaders.  

In this entertaining and practical presentation, Zoë will share three 
critical aspects of leadership connection that will allow you to double 
your influence and halve your people stress.

Learn:

• Secrets of instant charisma, no matter how introverted you are. 
• How to stand your ground when your emotions are going wild.
• Responding rather than reacting, especially in a confrontation.



3. LEAD YOUR TEAM:   
FROM MUTINY TO LOYALTY  

Why do good people leave a good organisation?

Employee engagement is a chronic problem. We’ve tried open plan, 
work-based activity stations, work from home, perks, incentives… but 
people are still checking out - on the job and out the door.

The solution is not in carrots or sticks, but in experiences. Carefully 
designed experiences delivered in proper cadence creates workplaces 
that hum.

A great practical presentation to show executives how to get the most 
out of their people, and keep them on board:

You’ll learn:

• How to stop unwanted staff turnover, boost engagement, and 
create lifelong advocates.

• What contributes to disengagement.
• How to stop unwanted staff attrition.
• When and how to create experiences that build commitment.
• The skills you need to build boundless teams that stick with you 

through thick and thin.

KEYNOTES



EXTEND THE CONFERENCE EXPERIENCE 
WITH THESE PRACTICAL WORKSHOPS:

1. REAL TALK -  
HOW TO HAVE DIFFICULT 
CONVERSATIONS

Difficult conversations are the ones that need to be had - that 
sometimes make or break a relationship, business deal, or professional 
rapport. More importantly, by having the courage to have them, they 
restore inner peace and well-being, regardless of outcomes. 

In this workshop you’ll learn:

• How to maintain safety in the conversation
• How to deal with power games and drama
• How to build and maintain rapport
• The structure, approach, and connection-building language for 

difficult conversations 

2. BOUNDLESS LEADERSHIP -  
PRACTICAL EASY WAYS TO BOOST  
PEAK PERFORMANCE

The quality of our performance as leaders is helped - or hindered 
- by the quality of our personal energy. As someone who has run 
marathons and survived cancer, Zoë knows intimately the challenges 
of maintaining personal energy.

In this practical and focused workshop you’ll gain:

• The mindset and habits of personal excellence
• Simple strategies to dramatically improve your energy and reduce 

your stress
• Daily habits that will radically improve your well-being and confidence

3.  THINK LIKE AN ADVENTURER -  
HOW TO MAP AND NAVIGATE  
THE FUTURE

Leaders who fall off the cliff of relevance and get swallowed by the 
disruption monster lack two things: awareness of trends and context, 
and the skills to navigate the hazards they face.

In this practical workshop you’ll learn:

• How to map the territory: Develop an easy-to-implement system 
to monitor and analyse trends affecting your sector. Stay ahead of 
what is going on over a cup of coffee each week.

• Learn how to look more strategically at issues to navigate a 
complex landscape. Make the right short term and long-term 
decisions.

• Develop a route plan to explore new territory. Learn innovation 
strategies with measured and managed risk.

WORKSHOPS



ZOE
ABOUT ZOË

Zoë Routh is a leadership expert who has worked 
with individuals and teams internationally and in 
Australia since 1987. From the wild rivers of northern 
Ontario to the remote regions of Australia, Zoë has 
spent the last thirty years showing teams struggling 
with office politics and silos how to work better 
together. 

She is obsessed with showing big thinkers with big hearts make a big 
difference. Her high impact leadership learning adventures take place 
indoors and outdoors in spectacular settings.

Zoë is the author of three books: ‘Composure - How centered leaders 
make the biggest impact’, ‘Moments - Leadership when it matters 
most’ and ‘Loyalty - Stop unwanted stuff turnover, boost engagement, 
and build lifelong advocates.’ 

Zoë is an outdoor adventurist and enjoys telemark skiing, has run 6 
marathons, is a one-time belly-dancer, and loves hiking in the high 
country. She is married to a gorgeous Aussie and is mother to a few 
garden-wrecking chooks.

www.zoerouth.com 

TESTIMONIALS: 
Zoë’s passion shines through and is infectious. Would thoroughly 
recommend Zoe as a speaker at any level!

— Rachel Stott - Mortgage Specialist and Operations Manager - 
Home Loan Connexion

“Great presenter, very engaging, funny.”
“Entertaining - perfect for the afternoon session.”

“Really useful practical tips.”
“Great. Very interactive.”

“Excellent speaker presenting motivational material.”
“Thoroughly enjoyable. Offered useful and different advice.”

“Great energy and enthusiasm, perfect for last session.  
Great presenter for end of day.”

“Excellent presentation. Humorous, authentic,  
entertaining and engaging.” 

- Public Service Leadership Summit

“A great mixture of information, examples and emotion. Presented 
with such passion and enthusiasm and gave some wonderful practical 
examples to take away.”

— Participants at DEX 2018

Book Zoë for your next event:
Call 0416 177 073
Email hello@innercompass.com.au


